OpyavwTtikog Avaoxedlaopoc Anpociwv Qopewv
NEPIFPAMMA MAGHMATOZ

1. TENIKA
RACAE YxoAr Aloiknong
TMHMA | T\)iua Aloiknong Emxetpricewy
kat Opyaviopwy - NMMZ «Anpdota Awiknon-
Tomkn Autodloiknon»
ENINEAO ZNOYAQN | METATITUXIAKO
KQAIKOZ MAGHMATOZ | DEO5101 EEAMHNO | A’
2MNOYAQN
OpyavwTikog Avaoxedlacpog Anpociwy
TITAOE MAGHMATOE | Qopiwv (Organizational redesign for public
agencies), 7.5 Movadeg ECTS

AYTOTEAEIZ AIAAKTIKEZ APAZTHPIOTHTEZ

O€ EPITTWON TIOU OL TILOTWTLKEG UOVAOEC ATTOVEUOVTAL OE SLOKPLT EBAOMAAIAIEZ
Uépn tou padruarog m.y. AtaAéelg, Epyaotnplakég Aokroeis K.Am. Av ot QPES NIZTQTIKEZ
TILOTWTLIKEG UOVASEC AITOVEUOVTAL EVIXLX YL TO OUVOAO TOU UaINUATOG AIAASKAAIAS MONAAEZ

avaypate tic eBdouadlaicc wpeg StdaokaAiag kat to cUVOAo Twv
TILOTWTLKWVY UOVASWV

AwéEerg 2 3

Moabnpoato epfabovvonc- Ipaktikéc aokmoelg 1 3
/Tlpocopoinceic- Exmovnon epyaciov

MpooYéate oelpeg av xpetaotel. H opyavwon dtdaokadiag kat ot

SL6aKTIKEC UETOS0L TTOU XPNOLUOTTOLOUVTOL TIEPLYPAPOVTAL AVUAUTIKA
oto ().

TYNOZ MAOGHMATOZ | Avamtuéng Sslotntwy

yevikoU urtoBadpou,

eL61koU urtoBadpou, eLdikevong,

VEVIKWVY YVWOEWYV, avamtuéng Seélotritwy

NPOAMAITOYMENA MAGHMATA: | Oyt

FAQZZA AIAAZKAAIAZ ko | EAANVIKA. Mo Tuxov EevoyAwaoooug pottntég [Erasmus
EZETAZEON: | ¢ o.] untdpyel n Suvotdtnto Lehétng BLBAoypadiac,
EPEUVNTLKI EKTIOVNON EPYOCLWV KaL EEETOONC OTNV

ayYALKN Kal yaAALkR yAwooa.
TO MAGHMA NPOZMEPETAI ZE | OyL
®OITHTEZ ERASMUS

HAEKTPONIKH ZEAIAA | http://ddta.uop.gr/index.php
MAGHMATOX (URL)

2. MAOGHZIAKA ANOTEAEZMATA

Ma6notakd ArntoteAéopata
Meptypagpovral Ta uadnoLoKd aToTEAECUATA TOU AT UATOG OL CUYKEKPUUEVEG YVWOELS, SEELOTNTEG KAL IKAVOTNTEG
kataAArdov enutéSou mou Yal AIMOKTITOUV OL POLTNTEG UETA TNV EMULTUXT) OAOKApwon Tou UadUaTog.
SupBouAeurteite to Mapaptnua A
o [leptypacpr Tou Emunédou twv Madnotakwy ATIOTEAEOUATWV Yla KaIE Eva KUKAO armoudwv ouupwva Ue to MAaioto
Mpoodvtwy tou EupwnaikoU Xwpou Avwtatng Ekmaideuang



http://ddta.uop.gr/index.php

o [leptypacpikoi Acikteg Emunédwv 6, 7 & 8 tou EupwrnaikoU MAataiou Mpoodviwy Aia Biou Madnong kat to Mapaptnua B
o [lepiAnmtikg O8nyoG ouyypaprc Madnaotakwv AnoteAsoudtwv

INQZEIZ

H emtuxng oAoKANPwon ToU HaBAHATOC EMTPETEL OTOUG POLTNTEG Vd
avtiAauBdavovtal TNV 6NPAcia Tou CUGTNHATIKOU 0PYAVWTIKOU GXESIACHOU Kal
avaoxedlacpoU yla Tny opOn AsIToupyia Kat TNV ATOTEAECHATIKOTNTA EVOG
ONpOcIoU PopEda.

Oa eival og B€on va katavoouv TNy guon Kat To pOA0 Twv ONHOGIwY
0pYAVWOEWY OTNY TApadoolakn LEPAPXIKN Kal 6TNV TTAEOV GUYXPOVN OIKTUAKNA

TOUG Hop@n.

Oa yvwpilouv ta didgopa emimeda opyavwTtikoU oxedlacpou anod thv
OLadIKacia Kat TIG PoEG EPYAciag £wG TO OpyavoyPappa aAAd Kat TIG avTioTOIXEG
OXEOLAOTIKEG HeBOJOAOYIEG.

Oa gival og BEon va avaAuouy TNV UPLCTAPEVN OPYAVWTIKH KATACTACH £VOG
popéa, va evromi{ouy ta onpeia cupopnong Kat Tig S1adIKACTIKES TOU
AVETIAPKELEG.

AETZIOTHTEX

Oa yvwpilouv TI¢ HEBOOGOAOYIEG Kal TEXVIKEG TTOU B TOUG EMTPETIOUY VA
avaoxedlalouv €mi pEPoug OLadIKACIES KAl EPYACIAKEG POEC AAAd Kal TO
OUVOAIKO opyavoypappa tng umnpeciagc.

Oa pmopouv, TEAoG, va mpoodiopilouy, He Xprion EIOIKWY OXEOIACTIKWY
gpyaleiwy, va ektipouv
e TG avaykaisg BEoelg epyaoiag ava 0IKOTNTA,
e TO KATaAAnAo £Upog emomteiag KABs mediou OpacTNPLOTATWY KAl
. TOV AplOUd TwY avayKdaiwy UTTNPECIAKWY UTTOHOVASWY .

FeVIKEG IKavOTNTEG
NauBavovtag unmoyn TG YEVIKES LKAVOTNTEG TTOU TIPETIEL VAL EXEL ATTOKTITEL O TTTUXLOUXOG (OTTWG QLUTEG QVAypaPOVTAL OTO
Mapaptnua AutAwuatog kot tapatidevial akodoUBw ) o mota / TOLEG AT AUTEG QITOOKOTTEL TO Uadnua;.

Avalnitnon, avaduaon kat ouvdeon Sedouévwy Kot JXebLaoUOC KoL SlaxeipLlan Epywv

TIANPOPOPLWY, UE TN XPHON KAL TWV amapaiTNTWY 280006 0TN SLAPOPETIKOTNTA KAl OTNV TTOAUTTOALTIOULKOTN T
TEXVOAOyLWV 2eBaoudG ato puOoLko rteptBaiiov

lpooaployn o€ VEEG KATAOTAOELG Entibeén kowvwvikng, emayyeAuartiknc kat ndkrig umevduvotntag
AnYn amopacewv Kot evatodnoiag oe Yéuata @uAou

Autovoun epyaoio AOKNGON KPLTLKIG KOl UTOKPLTLKTG

Ouadikn epyaoio Mpoaywyn tn¢ eEAeUBEPNGS, SNIULOUPYLKIIG KAL ETTAYWYLKIG OKEWYNG
Epyaoia oe Siebvég meptBdAov L

Epyaoia o€ Stemiotnuoviko neptBaAlov AMegg...

Mapaywyn VEwv EpEVVNTIKWVY ISEWV s

To pdBnpa amookomel va avamtUEel 101w TIG KATWOL YEVIKES IKAVOTNTEG
e Avaditnon, avaiuon kat cUvBson Oe00UEVWY KAl TTANPOYOPLWY, HE TN XPRoN
KAl TWV amapaitnTwy TEXVOAOYLwWY




e [lpocappoyn o€ VEEG KATACTACELG

e AQYn anopdcswy

e Autovopn epyaocia

e Opadiki epyacia

e Epyacia ot diemotnpoviko mepiBaiiov

e [apaywyn VEWY EPEUVNTIKWY OEWV

e ACKNON KPITIKNAG KAl QUTOKPITIKAG

e [lpoaywyn TG EAeUBEPNG, SNUIOUPYLKAG KAl EMAYWYIKNG OKEWYNG.

3. NEPIEXOMENO MAOGHMATO2

Evotnta A’: Eloaywyn otnv €évvola tng opyavwong

® To opyavwolako ¢patvopevo kal n Oswpia Twv Opyavwoewy,
® |SLWTIKEG KAL SNOOLEC OPYOAVWOELS,

® Hopydavwon wg mapaywylkog LNXaVIoHOG

® H opydavwon wg KOWWVLKO UVOAO

Evotnta B’: OpyavwolaKEG AELTOUPYLEC KOl OPYOVWOLAKEG SOUEC
® H dladopomnoinon Twv opyavwoLloKwy AELTOUPYLWY,

® OpyavwTlkog oxedlaopog : Aladikaoieg

® OpyavwTIKOC oXeSLOOUOG: AOUEG

® OpyavwTlKOC avaoxedlaopog : Amhovoteuon SladikaoLwy
Evotnta IM: Alolkntikr) KouAtoUpa — Opyavwaolakr KouAtolpa,
® H €vvola tn¢g KouATtoupag

® Opyavwaolakr KouAtoupa

® ALOIKNTIKN KOUATOUpQ

® H 18laitepn eAANVIKN TTOALTIKO-8LOLKNTLKA KOUATOUpQ
Evotnta A’: Opyavwon kot Emikowwvia

® TumnolmAnpodopLwv

® TUmoL EMIKOWVWVLAKNG SOUNAG

® OLopyavwoEeLG Kal To TIEPLBAANOV TOUG : ETILKOLVWVLAKEG POEC
Evotnta E’: AlKTuaKEG 0pyavVWOELG KAl SIKTUOL OpYavVWOEWV

® Ta Baclkd XapaKTNPLOTIKA TwV SIKTUWV ,

Mpooeyyioelg Twv Skt wv

H Aettoupyikn aélomoinon twv diktuwv

lepapXLKEG KOl SLKTUOKECG OPYOVWOELS

AlKTUO OPYAVWOEWV.

4. AIAAKTIKEZ kat MAOHZIAKEZ MEOOAOI - AZIONOlHzH

TPOMOZ MAPAAOZHE | H §L5aoKaAlO TIPOYLOTOTIOLELTAL IE CUYXPOVEC
Mpdéowrno e npéowmno, EE anmootaoews , , , , ,
exnaisevon kAr. | LHEOOOOUG €€ amootdoew( eknmaibevong peoca

arnd tnv navenotnuakn Pnookrn matdopua




eknaidevong uop e-class. Omou alomolovvtal 6
ol uéBodol T0o0o TNG aolyXpPovNG OCO KAl TNG
OUYXPOVLKNG €€ AMOOTACEWG ekmaibeuong
ElbikoTtEpa mepAapBavel :

ALaAEEELG, KAl oUTATNON E TOUG HETOMTUXLAKOUG
dOLTNTEG E OUYXPOVIKN €€ AMOOTACEWG
eknaidevon (75% twv povadwv ECTS tou

HaBrpatog)

Meléteg Meputtwoewv (Case Studies) kat
O.OKNOELG TIPOCOUOLWONG YLOL TIPAKTIKN €dappoyn
Twv peBodoloywwv mou Stddokovtal Pe xpron Tng
aouyxpovng €€ anootacswg eknaideuvon (25% twv
povadwv ECTS tou pabnuatog).

XPHZH TEXNOAOTIQN

NAHPO®OPIAZ KAI ENIKOINQNIQN
Xprion T.M1.E. otn Atbaokadia, otnv
Epyaotnplakr Ekmaideuan, otnv Enkowwvio
UE TOUG (POLTNTES

H ocuvoAikn pabnotakn Stadikaoio Sie€ayetal
HEOW TNG NAEKTPOVLKN G MAATHOPUAG e-class evw
€16IKOTEPA N CUYXPOVLKN SLbaokaAia
T(PAYLOTOTOLETAL PE TNV Xprion TNG MAATHOPUAG
Teams.

To maong dUOEWC EKMALSEVUTLKO UALKO
(onuewwoelg, eyxepidia, BLBAoypadia, apbpa
KATT) avapTATal otnV LoTooeAida Tou pabnuotog
Kall oTa oAU €D Tou e-class kal BplokeTat
Slopkwe otnv SLabeon twv dpoLtNTWV/TpLwy.

OPTANQzH AIAAZKAAIAZ , Doptog Epyaoiag
Mepypagpovral  avaAutikd o0 TPOMOC Kol Apaorr]pLomta E E ,
uedobol Stbaokadiag. apnvou
Awadéetg, Seuwvapla, Epyaoctnplakn Aoknon, AlaAE€eLg 85
Aoknon  lebiou, MeAétn & avdAuon AckAoeLc Mpdénc mou 50
BiBAoypaepiag, @povriotrplo, MpakTikn ,

(TortoO<tnon), KAwikny Acknon, KoAAitexviko goTiagouv .
Epyaotripto, Aabpactikn Sibaokalia, e otnvedapuoyn
EKTUSEVUTIKEG ETILOKEWELS, EKmovnon UEAETNG HEBOSOAOYLLV KO
(project), Suyypapn epyacias / epyactwy, ,
KaAAwteyvikn Snutoupyia, K.Am. gpyoleiwv kat
e  OoTNV avaiuon Kat
Avaypd@ovtal oL WPEG UEAETNG TOU QoLTNTI YLa ,
kade padnotakn Spaotnplotnta kadweg Kat ot napouactaacn
WPEG pn kadobnyoUpEVNG UEAETNG OUUPWYVA pE T(POGOLOLWOEWV
TG ApXEG Tou ECTS ,
§ oPXES KO LEAETWV
TEPUMTWONG o€
OTOWLKEG 0LOKNOELC
ATouLKEG Epyaoieg 60
Autotehnc MeAétn 30
YUvolo Mabruatog
(30 -35 wpeg doptTOU 595
£pYQoLaC aVA TILOTWTLKA
povada)

AZIOAOTHZH OOITHTQN
Mepypapn tne Stadikaoiac aétoAdynong

H BaBuoAoyia Tou pabnupatog cuvtiBetal amno:




MNwaooa A&oAdynong, Médobot a&ioAoynong,
AlQUOPQWTIKN 1 SUUIEPACUATIKY, AoKiuaoia
MoAdamAric  Emidoyrig, Epwtrioslg ZUvtoung
Anavtnong, Epwrtrioels Avamtuéng Aokuuiwy,
Ermtiduan  MpoBAnudtwv, [panti Epyaoia,
Ex9eon / Avagopa, [pogpopwkn Eétaon,
Anuoota Mapouaiaon, Epyaotnpiakn Epyaoia,
KAwvikny  E&€taon Ao¥evoug,  KaAAitexvikn
Epunveia, AAAn / AAAeg

Avapépovtal pnta mpooblopLloUEVa KPLTHpLa
aéloAdynong kat eav kat mou eivat mpooBaotua
QIO TOUG (POLTNTEG.

o ATO TNV EVEPYO GUUKETOXN TWV dpoLtnTwy
oTLG SLaléelg Tou pabnpatog katd 20%.

o ATO TIG eVOLAUEDTEG AOKNOELG/EpYAOLEG TNG
acvyxpovng eknaideuong katd 15%.
o ATO TNV TEALKN €pyacia EpeUVNTIKOU

xopaktipa o epapuoyEg nediou kot amod tnv
Snuoola mapouoiaon TG Katd 65%.

H epyaoia ekmoveital kot apxnv otnv eAANVIKN
yAwooa , UTapyxeL OpwG Katl Sduvatotnta
€KTIOVNONG 0TNV ayyALlKn 1 TNV YoAALKn yAwooa o€
evbexouevn nepintwon EevoyAwoowv doLtntwv.

H afloAoynon tng teAlkng epyaciag €xet
SLOOPPWTLKES SLAOTATELG SLOTL UTIAPXEL KATA TNV
EKTIOVNOH TN OUVEXNC OLTNTNON KOL ATOULKA KOl
otnv opada twv dpoltntwv pe tov Sidackovta
aAAQ kot S16TL N TeAkn utoBoAn TG yivetat agdou
nponynBet n mpodopikn TNG mapouaciacn Kot
EVOWHOTWOOUV apATNPrOELS TTIOU YivovTal KAt
™V SLAPKELA TNC.

Ztnv teAkn Babuoloyia tng epyaciog
AapBadavovtat umoyn oL akdAouBeg apApETpOL:
a) H peBoboAoyikn Kol EMLOTNUOVIKI TANPOTNTA
NG €pEUVag Kal TNG avamtuéng tou Bpatog, n
EMAPKAG TEKUNplwon Twv B€cewv Tou
Slatunwvovtal Kot KatdAAnAn xprion Twv
BBAloypadikwv avadopwv.

B) H mpwtotumia kot SnUloupyLlkoTnTa: TNG
QAVATITUENG KAL TWV CUUTEPOUCUATWV.

V) H avomolntik Soun KoL opyavwaon tou
UALKOU TNG EMLXELPNUATOAOYIOG KOL TWV
CUUTEPACUATWY .

6) H opBn Statunwon kat yA\woolkr) cadrvela kat
akpiBela pe opOn xprion TWV EMLOTNUOVLKWV
Opwv, LKavomolntikA ocuvtaén kat opBoypadia.

-H emikowvwvia KATA TNV EKMOVNON LLE TOUG
dortnTtéc yivetal tNAEPWVLIKA 0 KABOPLOUEVEC
MAEPEG KOl WPEG, LEOW email Kal HEoW TNG
mAatdopuag e-class.

- 210 TéA0G KABe e€apurvou mpaypatomoleital
afLoAGynon TG0 ToU HABRUATOC OGO Kol TOU
S16aokovtog, , Bacel Twv Keipevwy dtataéswv Kot
Twv dtadkaclwy mou €xel Beomiosl to NalleA uno




NV enonteia tng Movadag AlaodaAiong
Moldtntag.
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